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Explanation of the report structure 

In August 2015, against the backdrop of an international wave of interest in climate change in the 
run-up to COP 21, France passed into law its ambitious Energy Transition for Green Growth Act.  
Article 173(VI) of the Act effectively introduced the ǿƻǊƭŘΩǎ ŦƛǊǎǘ ǊŜƎǳƭŀǘƻǊȅ ŦǊŀƳŜǿƻǊƪ ǊŜǉǳƛǊƛƴƎ 
institutional investors to make information available to clients on their management of climate-
related risk and, more broadly, on the incorporation of environmental, social and governance (ESG) 
parameters into their investment policy. While Article 173 laid down no explicit obligations as regards 
to investment decisions, the law was intended to increase awareness and to bolster the role of 
institutional investors in financing the transition to a low-carbon economy. It also encouraged better 
incorporation of ESG criteria into investment processes across asset classes. 

In June 2017, thŜ ¢ŀǎƪ CƻǊŎŜ ƻƴ /ƭƛƳŀǘŜ wŜƭŀǘŜŘ CƛƴŀƴŎƛŀƭ 5ƛǎŎƭƻǎǳǊŜǎ όά¢/C5έύ ǿŀǎ ŀƴ ŀŘŘƛǘƛƻƴŀƭ Ŏŀƭƭ 
asking companies to disclose information on climate-related risks and opportunities, this time with a 
global reach. A few years later, these two initiatives have had a major impact on investors, asset 
managers but also issuers more broadly, and is used as a key framework in our regular interactions 
with companies.  

This report describes AXA LaΩǎ ǊŜǎǇƻƴǎƛōƭŜ ƛƴǾŜǎǘƳŜƴǘ initiatives. Its intention is two-fold: to comply 
with ƳŀƴŘŀǘƻǊȅ ŘƛǎŎƭƻǎǳǊŜ ǊŜǉǳƛǊŜƳŜƴǘǎ ǊŜƭŀǘŜŘ ǘƻ ǘƘŜ CǊŜƴŎƘ ά!ǊǘƛŎƭŜ мто ±Lέ ŘŜŎǊŜŜ ŀƴŘ ǘƻ ŀŘƘŜǊŜ 
to the voluntary disclosure recommendations of the Taskforce on Climate-related Financial 
Disclosures (TCFD). Each requires disclosure on separate yet complimentary aspects of sustainability 
and how these are systematically integrated into our investment processes. The TCFD focuses on 
climate-related risks and opportunities, while Article 173 pertains to Environmental, Social and 
Governance (ESG) considerations in addition to climate.  

To satisfy both, and for the second consecutive year, we are publishing a report which follows the 
TCFD structure, namely 1) Governance, 2) Strategy, 3) Risk Management, and 4) Metrics & Targets, 
ŀƴŘ ŀŘƘŜǊŜǎ ǘƻ ǘƘŜ ¢/C5Ωǎ ƎŜƴŜǊŀƭ ƎǳƛŘance for the financial sector.  

The report has been reviewed by our RI Strategic Committee and Global Risk Committee.  
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1- Governance 
 

Our Philosophy

The world is currently facing huge challenges, including climate change and social inequality. AXA IM firmly 

believes that, in this context, developing sound responsible investment (άRIέ) expertise is no longer an 

option but a necessity. Accordingly, AXA IM is actively engaged in an approach of progressively 

incorporating Environmental, Social and Governance (ά9{Dέύ factors into each area of management 

expertise, and in the development of a range of innovative responsible- and impact-investment products.  

AXA IM has been involved in responsible investment for more than 20 years and believes that being a 
responsible asset-management company is crucial to our long-term success. We believe that ESG factors can 
influence, not just the management of investment portfolios across all asset classes, sectors, companies and 
regions, but also a range of interests affecting clients and other stakeholders.  

Our investment philosophy is based on the conviction that sustainable development issues are a major  

concern for the coming years. We believe that combining fundamental Ψnon-financial factorsΩ with traditional 
financial criteria will help us build more stable portfolios that perform better over the long term. The non-
financial approach has become a necessity in more ways than one:  

1) It is instrumental in removing companies from portfolios when they cause exposure to high levels of 
ESG risk, which would ultimately affect financial performance  

2) It focuses on companies that have implemented best practice regarding managing their environmental 
impacts, governance and social practices, and whose responsible practices leave them better 
prepared, in our view, to meet the major challenges of the future 

3) It enables improved performance by means of active dialogue with companies on managing ESG 
ŎƻƴŎŜǊƴǎ ŀǊƻǳƴŘ ƛƴǾŜǎǘƳŜƴǘǎ ŀƴŘ ƭƛƳƛǘƛƴƎ ƻǳǊ ŎƭƛŜƴǘǎΩ ŜȄǇƻǎǳǊŜ ǘƻ ǊŜǇǳǘŀtional risk 

 

Human and Technical Resources

1. Human resources 

RI Centre of Excellence 

A central RI team acts as a centre of excellence and oversees developing methodologies and framework 
to support ESG integration within investment platforms. The team of 15 comprises research/ qualitative 
profiles, engagement/voting profiles, as well as quantitative profiles1. Focus for research include climate, 
human capital and diversity, biodiversity, health and cyber security. 

ESG analysts integrated within investment teams 

In addition, ESG specialists are embedded the investment teams to conduct ESG analysis at the company 
level, working closely with fund managers.  

They integrate ESG criteria in their assessment of an investment, our conviction being that ESG provides 
a complementary analysis to traditional financial research; these issues may have financial impacts for 
companies in the short and/or long-term time horizon.  

  

                                                      
1 As of December 2019 
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Impact analysts  

In addition to ESG analysts, three Impact analysts have been hired in 2019. They are dedicated to 
qualitative impact analysis, reviewing the products or services and the operational contributions of 
companies.  

ESG objectives and Training 

wŜƎǳƭŀǊ ǘǊŀƛƴƛƴƎ ƻƴ 9{D ƛǎ ƻǊƎŀƴƛǎŜŘ ŀŎǊƻǎǎ ǘƘŜ ŎƻƳǇŀƴȅΣ ƛƴŎƭǳŘƛƴƎ ƻƴ ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘ ŀƴŘ 
scoring methodologies. In 2019 we deployed an e-learning on ESG and RI which was assigned to all 
employees in a mandatory manner, in order to ensure awareness of key issues and opportunities, but 
also of our internal strategy and framework.  

Management Board members have objectives related to ESG and Climate, which are cascaded down to 
selected teams, including portfolio managers. ESG is also part of the Risk & Control target letter assigned 
by the Risk & Compliance teams to each head of business.  

 

2. Technical resources 

The RI team bases its analysis models on a range of internal and external data sources: ESG-rating 
agencies, broker research, and company and press publications.  

SUPPLIERS  STRENGHTS / EXPERTISE  ADDED VALUE  Scores and 
Research 

 Raw Data 
and KPIs  

          

MSCI  

Full range ESG research: risks and 
opportunities approach, key 
aspects by sector, strong 
experience in governance matters 

 
Specialist in governance and 
environmental analysis, broad 
coverage (8,000 issuers) 

 ṉ  ṉ 

         

Vigeo-EIRIS  Strong expertise in social issues 
and European small & mid cap 

 

Methodology based on 
analysing stakeholders from the 
leadership, implementation and 
results perspectives 

 ṉ  ṉ 

         

Sustainalytics  Wealth of expertise in monitoring 
controversies 

 Leading analyst of controversies 
and reputational risks 

 ṉ  ṉ 

         

Ethifinance  Strong expertise on European 
micro and small caps 

 
ESG ratings used for Leverage 
loans and private debt asset 
classes. 

    ṉ 

         

Bloomberg  Full range of ESG services  ESG KPIs used for investment 
and reporting purposes. 

    ṉ 

         

ISS ς Ethix  Expertise in Governance analysis  Ethical filters and controversial 
weapons 

 ṉ    
      

 
 

 

ISS ς Oekom  Expertise in Impact analysis  Impact research and UN SDG 
alignment assessment 

 ṉ  ṉ 

      
 

 
 

Trucost S&P  Strong expertise in carbon-footprint 
measurement 

 Full range of quantitative 
environmental KPIs 

    ṉ 
      

 
 

 

Beyond 
ratings 

 Expertise in Climate analysis  Climate research for Sovereign 
assets 

 ṉ  ṉ 
      

 
 

 

Carbon Delta  Expertise in Climate analysis  Climate research for Corporate 
assets 

 ṉ  ṉ 

         

Carbon 4  Offers a climate risk package  Measures the carbon impact of 
investments 

 ṉ  ṉ 

Information accurate as of April 2020. For illustrative purposes only. 
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In order to adapt to the ongoing evolution of market practices (whether regulatory or client driven) that 

are more and more demanding in terms of ESG assessment, AXA IM constantly monitors and refines ESG 

methodologies and accordingly adapt the tools provided to portfolio managers to achieve advanced ESG 

integration. 

To do so, we monitor the quality and service offerings of all ESG data providers in the market, and regularly 

interacts with them to understand and challenge when necessary methodologies and related changes. As 

investors, we seek the best information possible, which requires using different ESG providers leveraging 

their strengths on specific areas.  

In terms of challenges, the following points can be noted:  

- Methodologies are still in the works, and complex (e.g. climate / alignment). ESG data relies on these 

methodologies, and is therefore subject to changes, and to challenge. This makes it more difficult 

to integrate in the investment decision than a traditional financial information, based on well-known 

and shared standards.   

- Lack and cost of ESG data ς although initiatives to encourage issuers to report in a more 

homogeneous, transparent, and usable manner are multiplying (TCFD on climate data, Workforce 

Disclosure Initiative on social data, etc.), ESG data remains heterogeneous and therefore 

complicated to use when investing and reporting. We encourage initiatives at the European and 

Global level to reinforce the availability of ESG information at issuer level, but also to make it 

available in an easy and less costly manner. 

 

RI Governance committees and Policies 

1. Governance committees 

Management Board (MB) 

The AXA IM MB reviews annually the strategy on climate change and responsible investment in general. 

As part of this discussion, targets are discussed around how to ensure ESG and Climate integration are 

effective across all asset classes, but also how AXA IM can continue to drive innovation on RI and Impact.   

RI Strategic Committee 

The RI Strategic Committee is the leading body in charge of definƛƴƎ !·! LaΩǎ ǎǘǊŀǘŜƎȅ ǿƛǘƘ ǊŜƎards to 

Responsible Investment and monitoring its delivery. It reports to the Management Board. 

ESG Monitoring and Engagement Committee 

The ESG Monitoring and Engagement Committee is the body in charge of ensuring views developed on 

controversies and ESG engagement topics at investment team and RI team levels are discussed collegially, 

considering possible implications for AXA IM. The Committee meets on a quarterly basis and reports to the RI 

Strategic Committee. 

Corporate Governance Committee 

¢ƘŜ /ƻǊǇƻǊŀǘŜ DƻǾŜǊƴŀƴŎŜ /ƻƳƳƛǘǘŜŜ ǇǊƻǾƛŘŜǎ ǎǘǊŀǘŜƎƛŎ ƻǾŜǊǎƛƎƘǘ ƻŦ !·! LaΩǎ ŎƻǊǇƻǊŀǘŜ ƎƻǾŜǊƴŀƴŎŜΣ 

ǎǘŜǿŀǊŘǎƘƛǇ ŀƴŘ ǾƻǘƛƴƎ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǊŜƭŀǘƛƻƴ ǘƻ ƛƴǾŜǎǘŜŜ ŎƻƳǇŀƴƛŜǎ ŀƴŘ ŜƴǎǳǊƛƴƎ ŎƭƛŜƴǘǎΩ ǊƛƎƘǘǎ ŀƴŘ obligations 

are exercised in a manner consistent with good practice standards. The Voting strategy is defined on an annual 

basis by the Committee, including on Climate.   
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Scoring, Methodologies and RI Processes Committee 

The Scoring, Methodologies and RI Processes Committee is in charge of supporting the development of a 

robust ESG integration framework across AXA IM, through scoring methodologies, quantitative tools and 

solutions, reporting and associated processes (including IT and Data). It acts as a gatekeeper for AXA IM ESG 

scoring methodologies. This Committee reports to the RI Strategic Committee.  

RI Research Committee 

The Responsible Investment Research Committee focuses on sharing views developed at investment team 

levels on environmental, social and governance (ESG)-related research conducted at AXA IM level and 

ensuring coordination. It reports to the RI Strategic Committee and to the Editorial Committee.  

Climate Task Force 

The Climate Taskforce is a working group in charge of driving the implementation of the TCFD framework 

within the company and to help steer its contribution to the Paris Agreement goals, either directly by 

proposing actions to be implemented as part of our Responsible Investment and Corporate Responsibility 

strategies and / or by supporting clients related demands. BŜȅƻƴŘ !·! LaΩǎ ǎŜƴƛƻǊ /ƭƛƳŀǘŜ ŜȄǇŜǊǘΣ ǘƘŜ ¢ŀǎƪ 

Force integrates various teams, from quantitative profiles to fund managers and risk managers in order to 

provide a robust approach to Climate as well as more predictability, and to ensure the development of 

technical skills. Regular reports on progress are provided to the RI Strategic Committee and the working group 

acts in close cooperation with the other RI committees (including on quantitative methodologies and 

ǎƘŀǊŜƘƻƭŘŜǊǎΩ ŜƴƎŀƎŜƳŜƴǘύΦ  

Working Group on Sustainability-related regulatory changes  

AXA IM launched a working group in 2019, which meets on a monthly basis to review regulatory changes 

related to sustainability, gathering Compliance and Risk Management, Responsible Investment, Sales 

teams as well as Investment teams. The objectives are on one hand to define our position and how we 

will share our views with industry bodies and regulators, and on the other hand to start preparing for 

these. Specific project governances are then put in place when needed, depending on the significance of 

the change (e.g. Taxonomy). 

 

2. Our responsible investment policies 

Exclusion policies 

As a responsible investor, AXA IM has implemented policies ruling out certain activities. All our 
ƛƴǾŜǎǘƳŜƴǘǎ ōŜƴŜŦƛǘ ŦǊƻƳ !·! LaΩǎ Ǉƻlicy of ruling out coal and tar sands, controversial weapons, 
agricultural derivatives and palm oil not certified by the Roundtable on Sustainable Palm Oil (RSPO). 
Additional screening is in place for RI assets through our ESG standards. 

Stewardship  

Engaging with companies in which we invest allows us as an asset manager to not only monitor our 
investments, but also to ensure we have an open dialogue to enable change. Through our Voting and 
Engagement activities, we have an opportunity to use our influence to drive a broader change for the 
benefit of both society and the planet. !·! LaΩǎ Voting & Corporate Governance, as well as Stewardship 
policies can be found here. 

Responsible Investment policy 

Our Responsible Investment policy provides an overview of our strategy and organisation around ESG 

integration, Impact and Stewardship. It can be found here.  

https://www.axa-im.com/responsible-investing/stewardship
https://www.axa-im.com/documents/20195/15774517/AXA+IM+Responsible+Investment+Policy+EN+en.pdf/d99648a8-5d90-fc52-1d4f-fb3977ddc909
https://www.axa-im.com/documents/20195/15774517/AXA+IM+Responsible+Investment+Policy+EN+en.pdf/d99648a8-5d90-fc52-1d4f-fb3977ddc909
https://www.axa-im.com/documents/20195/15774517/AXA+IM+Responsible+Investment+Policy+EN+en.pdf/d99648a8-5d90-fc52-1d4f-fb3977ddc909
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2- Strategy 
 

We have combined in this section the information related to our strategy with regards to ESG, Impact and 
Climate, as well as key metrics.  

2.1 ESG integration 

At AXA IM, we believe the global economy will move to a more sustainable model over the next decade, 
and we want to be an active partner for clients as that transition takes place. We have been engaged in 
Responsible investment (RI) for more than 20 years, and it is one of the three fundamental pillars of AXA-
LaΩǎ ŀǇǇǊƻŀŎƘ ŀƴŘ ƻŦŦŜǊƛƴƎΦ Lǘ ƛǎ ŀ ǘǊŀƛƴƛƴƎ ǇǊƛƻǊƛǘȅ ǘƘǊƻǳƎƘƻǳǘ ǘƘŜ ƻǊƎŀƴƛǎŀǘion, from the Boardroom to 
the trading desk. We are supported by the scale and ambition of our parent company, AXA Group, which 
has doubled its gǊŜŜƴ ƛƴǾŜǎǘƳŜƴǘ ǘŀǊƎŜǘ ǘƻ ϵнп ōƛƭƭƛƻƴ ōȅ нлно ŀƴŘ ǇƭŜŘƎŜŘ ǘƻ Ŏƻƴǘŀƛƴ ǘƘŜ άǿŀǊƳƛƴƎ 
ǇƻǘŜƴǘƛŀƭέ ƻŦ ƛǘǎ ƛƴǾŜǎǘƳŜƴǘǎ to below 1.5°C by 20502. 

!·! LaΩǎ ŀƳōƛǘƛƻƴ ƛǎ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ŀƴŘ Ŧƻƭƭƻǿ 9{D ŎǊƛǘŜǊƛŀ ƛƴ ƛǘǎ ǾŀǊƛƻǳǎ ƛƴǾŜǎǘƳŜƴǘ ǎǘǊŀǘŜƎƛŜǎΤ ǘƻ ŘŜǾŜƭƻǇ 
specific, innovative and pragmatic sustainable and impact investing funds; and to put in place RI solutions 
for our clients. 

hǾŜǊ ǘƘŜ ȅŜŀǊǎΣ !·! La Ƙŀǎ ŘŜǾŜƭƻǇŜŘ ŀƴ ŀǇǇǊƻŀŎƘ ŀƴŘ ŀƴ ƻŦŦŜǊƛƴƎ ŎŀǇŀōƭŜ ƻŦ ƳŜŜǘƛƴƎ ŀƭƭ ƻǳǊ ŎƭƛŜƴǘǎΩ 
needs, geared to their sensitivity: 

- Systematic screening for the most material exposure risk types 
- Incorporation into our management processes 
- Specialist- or impact-management strategies 

 
That ambition has been guiding our determined and methodical development of skills in this area for two 
decades. AXA IM managers are now able to incorporate ESG aspects into their underlying investment 
ǇǊƻŎŜǎǎŜǎΣ ōȅ ŀǇǇƭȅƛƴƎ ŀ ǎŜǊƛŜǎ ƻŦ ƳŜǘƘƻŘǎ ǇǊƻǇƻǎŜŘ ōȅ !·! LaΩǎ wL ǘŜŀƳΣ ƛƴ ƭƛƴŜ ǿƛǘƘ ƻǳǊ ŎƭƛŜƴǘǎΩ 
demands. To achieve that, investment teams enjoy direct access to all our ESG research and ESG analysts. 
 

Source: AXA IM as at 31/12/19. (1) Principle for Responsible Investment. RI = Responsible Investment ESG = Environmental, Social, 
Governance (2) In-house RI Platform (3) awarded by the Environmental French Ministry in 2016. References to league tables and 
awards are not an indicator of future rankings in league tables or awards. (4) Source Novethic Launched at the end of 2015 following 
ǘƘŜ /htнм ōȅ ǘƘŜ CǊŜƴŎƘ aƛƴƛǎǘǊȅ ƻŦ ǘƘŜ 9ƴǾƛǊƻƴƳŜƴǘΣ 9ƴŜǊƎȅ ŀƴŘ ǘƘŜ {ŜŀΣ ǘƘŜ ά¢Ǌŀƴǎƛǘƛƻƴ 9ƴŜǊƎŞǘƛǉǳŜ Ŝǘ 9ŎƻƭƻƎƛǉǳŜ ǇƻǳǊ ƭŜ /ƭƛƳŀǘέ 
label (Energy and Ecological Transition for Climate) helps to comply and fulfil  ŀ ŦǳƴŘΩǎ ŎƻƳƳƛǘƳŜƴǘ  ǘƻ ŦƛƴŀƴŎƛƴƎ ǘƘŜ ƎǊŜŜƴ ŜŎƻƴƻƳȅΦ 

                                                      
2 Source: AXA Group, November 2019 
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The Environment Ministry sets out the share of green activities to be held to claim the label. references to league tables and awards 
are not an indicator of future rankings in league tables or awards. Information contained in this document may be updated from time 
to time and may vary from previous or future published versions of this document (5) ōŀǎŜŘ ƻƴ !·! LaΩǎ ƳŜǘƘƻŘƻƭƻƎȅΣ ό6) before the 
3rd of August 2018, its name was AXA World Funds- Planet Bonds fund. The products mentioned are included for illustrative purposes 

only and may not be available nor registered in all countries. 

a) RI offering 
 

In 2019, in an environment where EU and national regulators are putting in place new standards and 

requirements notably to address greenwashing concerns, AXA IM has evolved its RI categories to ensure 

they remain in line with best practices in the markets, but also that they are easy to understand by clients. 

These new categories consider the EU Disclosures regulation as well as at the AMF3 approach and 

sustainability-related labels.  

Foundations: Our screening policy applies to more than 90% of assets as of end 2019. We were among 

the first asset managers to put in place a blanket exclusion for companies which derive more than 30% of 

revenues from coal. We also exclude assets linked to food commodities and palm oil production and 

follow exclusion rules on controversial weapons.  

Analysis: We have developed our own ESG scoring system which we use to compare assets and influence 

decision making. We use raw data to deliver a score from 0 to 10 and we monitor carefully companies 

with the lowest scores as they may represent a risk. Our objective is to consider and address most 

significant ESG risks to protect client returns into the future4. Portfolio ESG score and Carbon footprint 

are included in our standard reporting.  

Framework: Screening and scoring provide a stable base for our approach. From here we steadily increase 

the intensity and assign investment products to one of three responsible investment categories, all of 

which are subject to our active stewardship policy.   

                                                      
3 ά!ǳǘƻǊƛǘŞ ŘŜǎ aŀǊŎƘŞǎ CƛƴŀƴŎƛŜǊǎέΣ ǘƘŜ CǊŜƴŎƘ ǊŜƎǳƭŀǘƻr which issued a new position on ESG in February 2020 
4 aƻǊŜ ŘŜǘŀƛƭǎ ŀǾŀƛƭŀōƭŜ ƛƴ ƻǳǊ ǎǘǳŘȅ άIƻǿ ǊŜǎǇƻƴǎƛōƭŜ ƛƴǾŜǎǘƛƴƎ ǎǘŀƴŘŀǊŘǎ ŀƴŘ ǇƻƭƛŎƛŜǎ ŀŦŦŜŎǘ ǊŜǘǳǊƴǎέ  
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1. ESG Integrated5:  

Funds in this group expand on our screening policy to exclude tobacco producers and companies in 

violation of the Global Compact ς a UN initiative which promotes 10 sustainability principles for 

corporations. ESG and engagement training, as well as research and key performance indicators (KPIs) are 

provided for all portfolio managers.  

ESG scores form part of the investment decision-making process and are used to identify and address 

risks. A portfolio manager must submit a written justification of any decision to hold stocks with an ESG 

score below 2. A review of these submissions is carried out twice a year. 

On average, about 4% to 5% of a benchmark index are excluded from investments at this level. 

In 2019, AXA IM has continued to roll-out its robust ESG integration framework across its open fund ranges, 

with 80% of their AUMs ESG integrated at 1 April 2020.  

 

2. Sustainable:  

Funds in this category embed sustainability factors more meaningfully into the portfolio construction 

process, with a significant and engaging ESG approach. They adopt the same screening policies as detailed 

above but use responsible investment criteria to refine the investment universe further. For example, 

funds might follow a best-in-class policy with an eligible universe defined by removing the bottom 

companies in terms of ESG-score with a selectivity threshold defined in the prospectus. They might also 

for instance adjust portfolios to target a specific KPI such as a carbon footprint.  

Each specific objective is clearly stated in the fund prospectus, and in a manner aligned to the latest 

regulatory demands. Granular ESG and voting reporting is published on our Fund Centre, and detailed 

information on the broad ESG approach at company and fund level is provided. 

At least 10% of a benchmark index will be excluded from investments in this category. Local market 

labelling regimes may add further requirements. 

As of end February 2020, 23 of our open ŦǳƴŘǎ ƘŀŘ ōŜŜƴ ŀǿŀǊŘŜŘ ǘƘŜ CǊŜƴŎƘ [ŀōŜƭ L{wΣ ǊŜǇǊŜǎŜƴǘƛƴƎ ϵ 

5.8bn AUM, and 8 funds had been awarded the Belgian Towards Sustainability Quality Standard, 

ǊŜǇǊŜǎŜƴǘƛƴƎ ϵ мΦфōƴ !¦aΦ 

 

3. Impact:  

This is our most focused responsible investment offering. Products incorporate the demands of the 

Sustainable category but are specifically designed to have a direct and positive impact on society and/or 

the environment.  
 

Our strategies will report definitive and measurable data against impact KPIs such as carbon footprint, 

and each will target one or more UN SDGs. These strategies have a parallel commitment to deliver market-

rate returns by tapping into key themes of the sustainability economy. 

Portfolio managers may directly invest in projects or companies which address the SDGs, or in listed assets 

or funds which are exposed. Funds incorporate our full exclusion and stewardship policies and take an 

enhanced engagement approach on ESG and SDG issues, seeking change where appropriate. 

 

                                                      
5 The Real Assets approach to ESG integration is adapted to the idiosyncrasies of the real estate, infrastructure and debt business.  
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Focus on Impact Funds 

AXA IM has a long history in investing for Impact in private markets, with a first fund launched in 2013. 

The Impact team manages three funds, including one which was launched in 2019. An overview of the 

impact of the first two funds is available below:  

AXA Impact fund I6:  

Theme KPI Performance (as of 12/19) 

Access to 
Finance / 
Insurance  

Underserved banking clients 71.5m 

Underserved Insurance clients 31.5m 

% Female clients 70% 

% Rural clients 66% 

Education Number of schools 1,417 

Number of students 802,605 

% Female students 48% 

Climate Change CO² emissions avoided (tonnes) 34,766,818 

Health Healthcare Facilities in underserved locations 56 

Number of sanitation centers 4,275 

Number of medical products7 for global health (regulatory 
approval) 

6 

 

AXA Impact Fund II8:  

Theme KPI Performance (as of 12/19) 

Transforming 
Rural Economies  

Number of beneficiaries 4,789,192 

Education Number of underserved students 2,700,000 

Number of emerging countries 16 

Access to Clean 
Energy 

CO² emissions avoided (tonnes) 9,100,000 

 

In July 2019, a third private market impact fund was launched, with a focus on Climate and Biodiversity9. 

Its goal is to tackle climate change and protect biodiversity and the ecosystems that will support our world 

into the future. It invests to Protect Natural Capital; Promote Resource Efficiency; and improve the 

Resilience of Vulnerable Communities to the effects of climate change and biodiversity loss. The Fund was 

awarded the Best Impact initiative for ESG in the 2019 Sustainable Investment Awards. 

The Fund is making good on its promise to fund credible, investable solutions that deliver positive 

outcomes. To date the fund has made a numbers investments that align with its Climate and Biodiversity 

mission.  Examples of our investments are shown in the table overleaf.  

 

  

                                                      
6 This fund is dedicated to a single client and not available to third party clients 
7 Drugs, Vaccines, Preventatives, Diagnostics and other related technologies   
8 This fund is closed and not available to third party clients. 
9 This fund is dedicated to a single client and not available to third party clients. 
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Investment  Activity Expected impact / Illustrated investments 
Madecasse This investment in sustainable agroforestry 

and cocoa production will protect the 
unique biodiversity of Madagascar by 
providing critical habitats that support 
lemurs and other endangered species. 

The expected impact from this investment 
include: 2,900 hectares under sustainable 
management for biodiversity and soil 
conservation; 528 hectares of Critical Habitat that 
supports lemurs; 4 lemur species on the 
International Union for Conservation of Nature 
endangered list; and create over 120 jobs. 

RRG Sustainable 
Water Impact 
Fund 

This investment directly addresses the 
effect that extreme weather due to climate 
change is having on the availability of 
water, critical habitats and biodiversity in 
climate stressed areas of California.  Our 
capital is financing groundwater recharge 
and storage, restoring habitats for 
endangered species; and generally 
promoting more sustainable use of 
agricultural land. 

The expected impact outcomes from this 
investment will have a significant effect on the 
water and conservation needs of California. The 
direct and indirect impact outcomes will address 
30% of the annual groundwater overdraft; 24% of 
the migratory bird habitat and 28% of the land 
restoration needs of the California San Joaquin 
Valley ς a very important region for food 
production in the United States. 

Environmental 
Technologies 
Fund 3 

This investment funds innovative 
technology-enabled solutions that 
contribute credibly to the transition to a 
more sustainable and green economy 
under three primary pillars ς Smart Energy, 
Smart Industry and Smart Cities. 

Examples of investments includes energy efficient 
data centres using water cooling technology to 
replace air cooling; and the manufacture of 
sustainable leather composites from waste 
leather thereby saving 3,000 tonnes of leather 
over the past three years. 

Lightsmith 
Climate 
Resilience 
Partners 

Through this investment, our aim is to 
reduce the climate vulnerability of at least 
1 million people by empowering them 
through climate-resilient products and 
services which will mitigate the damage, 
disruption, risk and resource scarcity that 
can follow from changes to the global 
climate. 

Illustrative investments will increase the 
availability of parametric insurance to farmers in 
developing countries and the provision of clean 
drinking water in areas affected by drought using 
an off-grid hydro panel powered by solar energy. 

These cases are provided for illustrative purposes only and do not constitute investment advice or a recommendation. There is 

no guarantee that they will remain in the portfolios or that the expected impacts will be achieved. 
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Focus on Impact in Listed Markets 

In 2019 AXA IM reinforced its approach of Impact Investing in Listed Markets with a new proprietary 

framework to identify and select issuers. We hired Impact analysts to support the roll-out of this 

framework for equity assets.  

!·! LaΩǎ ŀǇǇǊƻŀŎƘ ǘƻ ƛƳǇŀŎǘ ƛƴǾŜǎǘƛƴƎ ƛƴ ƭƛǎǘŜŘ ŀǎǎŜǘǎ: 

 

Four strategies were part of this category at end 2019: 

Strategy10 Underlying investment theme SDGs 

Human Capital 
(equity) 

Promoting Human capital as a key asset of small and mid-
cap European companies 

 

Women 
Empowerment 
(equity) 

Investing in companies that have the highest ranking in 
promoting and fostering gender diversity is a way to assess 
the strength of these foundations.  It recognises the critical 
role gender diversity plays in business success over time. 

 

Clean Economy 
(equity) 

Population growth and rising wealth continue to increase 
demand for energy, transportation, food and water.   
Growing social awareness of the pressure on scarce natural 
resources and greenhouse gas emission reduction is 
influencing state policies (ie Paris Agreement to keep the 
temperature rise below 2°c) and infrastructure 
investments, ultimately encouraging corporates to act 
rapidly. 

 

Global Green Bonds 
(bonds) 

Investing in green bonds supporting the development of 
environmental projects with a proprietary analytical 
framework 

 

 

 
  

                                                      
10 This information is provided for illustrative purposes only and does not constitute a solicitation, or investment advice. The products 

above may not be registered nor available in your country.  
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b) ESG methodologies & tools 
 
Analysis of the ESG quality of corporate and sovereign issuers is guided by an in-house methodology. The 
9{D ŎǊƛǘŜǊƛŀ ŀǊŜ ŘŜǘŜǊƳƛƴŜŘ ōȅ !·! LaΩǎ wL ǘŜŀƳΣ ǳǎƛƴƎ ŀ ƳƛȄ ƻŦ ǉǳŀƭƛǘŀǘƛǾŜ ŀƴŘ ǉǳŀƴǘƛǘŀǘƛǾŜ ǇŜǊǎǇŜŎǘƛǾŜǎΦ  
 
Corporate issuers 
For companies, we have developed a three-pillar and six-factor frame of reference that covers the main 

issues encountered by businesses in the environmental, social and governance fields. The frame of 

reference draws on fundamental principles, such as the United Nations Global Compact,11 the OECD 

Guidelines, the International Labour Organisation conventions, and other international principles and 

ŎƻƴǾŜƴǘƛƻƴǎ ǘƘŀǘ ƎǳƛŘŜ ŎƻƳǇŀƴƛŜǎΩ ŀŎǘƛǾƛǘƛŜǎ ƛƴ ǘƘŜ ŦƛŜƭŘ ƻŦ ǎǳǎǘŀƛƴŀōƭŜ ŘŜǾŜƭƻǇƳŜƴǘ ŀƴŘ ǎƻŎƛŀƭ 

responsibility. The same analysis methodology is applied to the equities and corporate bonds of all 

companies. The final ESG rating also incorporates the concept of industry-dependent factors and 

deliberately differentiates between sectors, to overweight the most material factors for each industry. 

Materiality is noǘ ƭƛƳƛǘŜŘ ǘƻ ƛƳǇŀŎǘǎ ǊŜƭŀǘƛƴƎ ǘƻ ŀ ŎƻƳǇŀƴȅΩǎ ƻǇŜǊŀǘƛƻƴǎΣ ƛǘ ŀƭǎƻ ƛƴŎƭǳŘŜǎ ǘƘŜ ƛƳǇŀŎǘǎ ƻŦ ƛǘǎ 

stakeholders and the underlying reputational risk arising from a poor grasp of major ESG issues. 

The ESG analysis model for companies considered by the RI analysts is the following:   

ESG-analysis model 

!·! LaΩǎ ŦǊŀƳŜ ƻŦ ǊŜŦŜǊŜƴŎŜ ŦƻǊ ŀƴŀƭȅǎƛǎ ƛǎ ōǳƛƭǘ ƻƴ ǘƘǊŜŜ ǇƛƭƭŀǊǎΥ ŜƴǾƛǊƻƴƳŜƴǘŀƭΣ ǎƻŎƛŀƭ ŀƴŘ ƎƻǾŜǊƴŀƴŎŜΦ 

For each pillar, key themes have been identified. Those themes comprise six factors, which are then 
divided into 13 sub-factors.  

 

Source: AXA IM 

Selection of external ESG-data suppliers  

An in-depth analysis has been conducted into ESG-data suppliers to select the most relevant information. 

The results of this study led to the selection of three rating agencies (MSCI ESG Research, Sustainalytics, 
Vigeo-Eiris) and the activation of 53 raw scores. 

  

                                                      
11 United Nations  initiative launched in 2000, with a view to encouraging companies worldwide to adopt a socially responsible stance, by 

committing to incorporate and promote principles as regards human rights, international labour law and combating corruption. 

https://en.wikipedia.org/wiki/United_Nations
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Raw score calculation  

Each factor and sub-ŦŀŎǘƻǊ ƻŦ !·! LaΩǎ ŎƻǊǇƻǊŀǘŜ 9{D ŦǊŀƳŜ ƻŦ ǊŜŦŜǊŜƴŎŜ Ƙŀǎ Ǌŀǿ ǎŎƻǊŜǎ ŦŜd into it, 
obtained from our partner rating agencies using a proprietary allocation matrix. Having standardised the 
necessary data to take account of the specifics of each source, they are aggregated, and a score range 
from 0 to 10 is calculated for each factor and sub-factor. 

The processing of controversies is an entirely separate stage; the most material controversies 
automatically result in a lower ESG score. 

CompaniŜǎΩ 9{D ŜǾŀƭǳŀǘƛƻƴǎ ŀǊŜ ǳǇŘŀǘŜŘ ŜǾŜǊȅ ǎƛȄ ƳƻƴǘƘǎΦ ¢ƘŜ ƭƛǎǘ ƻŦ ŎǊƛǘŜǊƛŀ ŀƴŘ ǎŜŎǘƻǊƛŀƭ ǿŜƛƎhting 
matrix that apply to the various ESG sub-criteria are regularly reviewed for a better grasp of the most 
significant issues for each sector and for identification of the data suppliers that best match up with the 
sectorial analysis frame of reference. The goal is an ESG score that best reflects the Responsible 
LƴǾŜǎǘƳŜƴǘ ǘŜŀƳΩǎ 9{D-ŀƴŀƭȅǎƛǎ ŎƻƴǾƛŎǘƛƻƴǎ ŀƴŘ ŜŀŎƘ ƛǎǎǳŜǊΩǎ ƛƴǘǊƛƴǎƛŎ 9{D ǉǳŀƭƛǘȅΦ ²ƛǘƘ ǘƘŀǘ ƛƴ ƳƛƴŘΣ ǿŜ 
ensure that the most serious controversies are monitored, and we factor an equal weighting to Corporate 
Governance factors whatever the sector because of the strong materiality of this criteria and the 
increased ambition of AXA IM on engagement purposes.  

Each sphere of investment has been broken down into 16 sectors, with the classification combining a 
rationale that is both ESG and financial.  

An unadjusted ESG score is calculated as the weighted average of each sub-factor of the AXA IM corporate 
ESG frame of reference, with the weighting varying from sector to sector on the basis of a proprietary 
weightings table. 

Adjustment of the overall ESG score 

The sphere of investment is split into four regional groups:  North America, developed Asia/Pacific, 
developed Europe and emerging economies.  

Within each group, the overall ESG score is standardised on a scale from 0 to 10 (0 for the worst score, 
10 for the best). 

¢Ƙƛǎ ōŀƭŀƴŎŜŘ ŀǇǇƻǊǘƛƻƴƳŜƴǘ ƻŦ ǎŎƻǊŜǎ ŜƴǎǳǊŜǎ ōŜǘǘŜǊ ƛƴǘŜǊǇǊŜǘŀǘƛƻƴ ƻŦ ǘƘŜ ƛǎǎǳŜǊΩǎ 9{D ǎŎƻǊŜΣ ǿƘich 

could translate to five RI-quality bands (poor, below-average, average, above-average and high). 

Leverage loans and private debt 

For new loans and bonds issued by corporates that are not rated by the previous methodology, another 
scoring methodology is put in place based on Ethifinance data provider.  

This methodology relies on answers to 32 questions rated on a scale from 0 to 10 and classified in the 
same 6 factors and 13 sub-factors as the corporate framework. The sectorial weighting and regional 
adjustment are also the same. 

The controversy level of the issuer is also evaluated by Ethifinance and integrated in the model in the 
same way as the corporate framework. 

As ESG assessment is relatively new in this asset class, disclosure for some issuers is very low, therefore 
we add a penalty score for unanswered questions. This penalty also helps communicating to the loan 
market, the importance of looking at all these topics while it is at the start of these ESG considerations. 
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Sovereign issuers  
For governmental and quasi-governmental issuers, we have also developed a country-rating model based 
on data from public bodies, such as the World Bank, the OECD and the UN. We currently cover around 
100 countries, developed and emerging. This approach makes countriŜǎΩ 9{D ŀǇǇǊŀƛǎŀƭ ŎŜƴǘǊŀƭ ǘƻ ǘƘŜ 
notion of sustainable development. Key issues, such as ǘƘŜ ŎƻǳƴǘǊȅΩǎ ǎǘŀƴŎŜ ƻƴ ǘƘŜ ƳŀƧƻǊ ŎƭƛƳŀǘŜΣ ǎƻŎƛŀƭ 
ŀƴŘ ǇƻƭƛǘƛŎŀƭ Ǌƛǎƪǎ ŀǊŜ ŀǎǎŜǎǎŜŘΣ ǘŀƪƛƴƎ ŀŎŎƻǳƴǘ ƻŦ ŜŀŎƘ ƴŀǘƛƻƴΩǎ ŘƛǊŜŎǘƛƻƴ ƻŦ ǘǊŀǾŜƭ ŀƴŘ ǇǊƻƎǊŜǎǎ ƻǾŜǊ ǘƘŜ 
long term. 

The ESG analysis criteria for sovereigns considered by the RI analysts are the nine factors below, based 
on approximately 50 ESG indicators such as:       

- For environmental factors: CO2 emissions in relation to population and economic activity, the 
energy mix,12 renewables and pressure exerted on natural resources (water, forests, etc.). 

- For social factors: population ageing, life expectancy, Gini coefficient13 of income distribution, risk 
of poverty, the Program for International Student Assessment14 and the youth unemployment rate. 

- CƻǊ ƎƻǾŜǊƴŀƴŎŜ ŦŀŎǘƻǊǎΥ ²ƻǊƭŘ .ŀƴƪΩǎ ƛƴŘƛŎŀǘƻǊǎ όŘŜƳƻŎǊŀŎȅΣ Ŝffectiveness of laws, rule of law, 
political stability, corruption control, etc.), but also the ease of doing business index (World Bank) 
and the proportion of the national debt left to future generations.  

 

Source: AXA IM 

Calculation of ESG scores and standardisation by ESG-maturity level 

We calculate standardised scores for each ESG indicators relative to its group of countries: mature or 
progressing. 

The score for each ESG indicator consists of a static and a momentum part. Thus, we can use the ESG 
score to differentiate countries according to their profile (static note) or to their risks and opportunities 
(momentum note). Each ESG indicator score is equally weighed within a factor. Each factor is equally 
weighed within the 3 pillars and each pillar is equally weighed to build the final ESG score. By doing so, our 
model is neutral regarding ESG pillars. 

Countries are rated on a scale from 0 to 10 (0 for the worst score, 10 for the best).  

                                                      
12 Distribution of the various primary energy resources consumed for the production of various energy types. 
13 The Gini coefficient, according to the French Statistics and Economic Studies Institute (INSEE): The Gini coefficient is an indicator 
summarising wage inequality. It ranges from 0 to 1. It is 0 in a situation of perfect equality, where all wages, incomes and living standards 
are the same. At the other extreme, it is 1 in a situation of the greatest possible inequality, where all wages, incomes and living standards, 
except for one, are zero. Between 0 and 1, the higher the Gini coefficient, the greater the inequality. 
14 Study conducted by the OECD since the start of the 2000s to assess the level of 15-year-old students and, therefore, to measure the 
ǇŜǊŦƻǊƳŀƴŎŜ ƻŦ ǘƘŜ ŜŘǳŎŀǘƛƻƴ ǎȅǎǘŜƳǎ ƻŦ ǘƘŜ hǊƎŀƴƛǎŀǘƛƻƴΩǎ оп ƳŜƳōŜǊ ŎƻǳƴǘǊƛŜǎ. 

https://en.wikipedia.org/wiki/Primary_energy
https://en.wikipedia.org/wiki/Energy
https://en.wikipedia.org/wiki/OECD
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c) ESG Dashboard ς Mainstream asset classes
 

We produce on an annual basis an ESG Dashboard at AXA IM level aiming to summarisŜ ŀǎǎŜǘ ŎƭŀǎǎŜǎΩ 

contributions to the global ESG score and CO2 emissions. The dashboard below is based on AXA IM 

ǿƻǊƭŘǿƛŘŜ ƘƻƭŘƛƴƎǎΩ ōǳǘ ǎǇŜŎƛŦƛŎŀƭƭȅ ŦƻŎǳǎŜǎ ƻƴ ƳŀƛƴǎǘǊŜŀƳ ŀǎǎŜǘ ŎƭŀǎǎŜǎ ς equities, sovereign bonds and 

corporate bonds ς at the end of year 201915. 

The ESG rating coverage, at 95% as of end 2019, increases every year with the inclusion of new sub-asset 

classes covered by our proprietary ESG rating methodologies, a precise scaling down of ESG scores from 

mother companies to subsidiaries as well as our engagement with our ESG data providers to enhance 

coverage in specific areas where coverage improvement is required. 

ESG Footprint Dashboard 2019 

 

 

  

                                                      
15 Worldwide holdings include the assets managed by AXA IM Paris. 
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ESG Footprint Evolution Dashboard from 2018 to 2019 

If we comparŜ ǘƻ ƭŀǎǘ ȅŜŀǊΩǎ ŘŀǎƘōƻŀǊŘΣ ǘƘŜ ƻǾŜǊŀƭƭ ƎŜƴŜǊŀƭ ŦŜŜƭƛƴƎ ƛǎ ǇƻǎƛǘƛǾŜ ǿƛǘƘ ǎǘŀōƛƭƛǘȅ ƻŦ ǘƘŜ 9{D 

Score, reduction of the carbon footprint, the progression of ESG & carbon footprint coverage and the fact 

that ESG scores per asset class remain above benchmark. 

 

 

d) Focus on Real Assets ESG strategy 
 

ESG-approach  

Real Estate is responsible for over 30% of global carbon emissions, annually16Φ !ǎ ƻƴŜ ƻŦ ǘƘŜ ǿƻǊƭŘΩǎ ƭŀǊƎŜǎǘ 

real asset managers, we are able to take actions which may ultimately have a meaningful, tangible, and 

measurable impact on achieving the emission reductions required to achieve the Paris Agreement targets 

and limit global temperature increase to below 1.5°C. 

Our goal is to enhance the value of assets we manage on behalf of our clients in a responsible and 

sustainable way. To do so, we have actively integrated ESG criteria into our investment decision-making 

processes and we increasingly advise clients on both financial and nonτfinancial risks and opportunities 

within their investments. 

Our ESG approach is based on three pillars: Decarbonisation, Resilience, and Building Tomorrow.  

ΨΩ5ŜŎŀǊōƻƴƛǎŀǘƛƻƴΩΩ ƳŜŀƴǎ ƛŘŜƴǘƛŦȅƛƴƎ ŀƴŘ ŎǳǘǘƛƴƎ ŀƴ ŀǎǎŜǘΩǎ ŎŀǊōƻƴ ŜƳƛǎǎƛƻƴǎ ǇǊƻŦƛƭŜ ǘƻ ŀƭƛƎƴ ǿƛǘƘ ǘƘŜ tŀǊƛǎ 

Agreement targets. This means reducing an ŀǎǎŜǘΩǎ ŜƳƛǎǎƛƻƴǎ ōȅ Ҕпл҈ ōȅ нлол ŀƴŘ ǊŜŘǳŎƛƴƎ ŜƳƛǎǎƛƻƴǎ 

ǘƻ ΨƴŜǘ ȊŜǊƻΩΣ ōȅ нлрлΦ 

  

                                                      
16 Source: UNEP-FI 

AXA Investment Managers ESG Footprint Evolution Dashboard

E S G ESG Rank % Cov. t / Mn$ % Cov. ƛƴ aϵ%

AXA Investment Managers 2018 6,1 5,2 6,1 5,9 94% 186 88% 473 624

AXA Investment Managers 2019 6,1 5,2 6,1 5,9 95% 181 88% 491 910

Evolution = = = = + + =

Asset Class

Sov. Debt 2018 5,5 4,6 7,1 5,8 3 97% 155 100% 213 211 45%

Sov. Debt 2019 5,5 4,6 7,1 5,7 3 98% 157 100% 212 690 43%

Evolution = = = - + - =

Corp. Bonds 2018 6,7 5,8 5,2 6,1 2 92% 237 72% 194 952 41%

Corp. Bonds 2019 6,7 5,7 5,2 6,1 2 92% 225 73% 201 300 41%

Evolution = - = = + + +

Equities 2018 6,2 5,7 5,4 6,1 1 92% 180 94% 65 461 14%

Equities 2019 6,3 5,6 5,4 6,2 1 93% 162 94% 77 921 16%

Evolution + - = + + + =

ESG scores CO2 emissions AUMs
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ΨΨwŜǎƛƭƛŜƴŎŜΩΩ means ensuring our assets are better able to withstand the physical and transitional impacts 

of climate change. ΨtƘȅǎƛŎŀƭ ǊŜǎƛƭƛŜƴŎŜΩ means identifying and mitigating the physical risks of climate 

change. These include the impacts of extreme weather events such as flood, hail, windstorm, fire, costal 

inundation, extreme heat & cold, and earthquake. Ψ¢Ǌŀƴǎƛǘƛƻƴŀƭ ǊŜǎƛƭƛŜƴŎŜΩ means identifying and 

mitigating the risks posed to an asset as a result of the transition to a low carbon economy. These include 

regulatory risks, such as mandatory energy performance benchmarks, or financial impacts such as an 

increasing cost of carbon. 

ΨΩ.ǳƛƭŘƛƴƎ ¢ƻƳƻǊǊƻǿΩΩ means further developing the capability of our investment teams to identify new 

opportunities to create value and minimise risk by taking a broader view on the new and rising set of risks 

ŦŀŎƛƴƎ ƻǳǊ ŎƭƛŜƴǘǎΩ ƛƴǾŜǎǘƳŜƴǘǎΦ LƴƛǘƛŀǘƛǾŜǎ ƛƴŎƭǳŘŜ ōƻǘƘ ǘƘŜ ƭƛǘŜǊŀƭ ƛƴǾŜǎǘƳŜƴǘ ƛn the foundations of 

ǘƻƳƻǊǊƻǿΩǎ ǿƻǊƭŘΣ ŀǎ ǿŜƭƭ ŀǎ ŜƴǘŜǊǇǊƛǎŜ ƛƴƴƻǾŀǘƛƻƴ ŀŎǊƻǎǎ ōƻǘƘ ǘƘŜ ǇƘȅǎƛŎŀƭ ŀƴŘ ǎƻŎƛŀƭ ǎǇŜŎǘǊǳƳΣ 

reflecting and better meeting changing societal and market expectations. 

In order to achieve these aspirations, we have put in place tools and methodologies to assess the ESG 

performance for each of our real asset investment strategies (Real Estate, CRE Debt and Infrastructure 

Debt). 

Some tools available to our real asset teams include: 

- ESG scoring: Consistent with other AXA IM businesses, Real Assets uses proprietary methodologies 
for calculating an ESG score for each asset or loan across our Direct Real Estate, CRE Debt and 
Infrastructure Debt businesses. In each instance, we use a questionnaire approach to identify the 
risks, performance and opportunities of each asset, while taking sector-specific ESG issues into 
account. A detailed written explanation is required to be provided by the investment team for any 
new investment proposal which scores below 2.0, and a remediation plan is required to be in place 
for any standing asset with an annual score below 2.0. 

- ESG Guides: For our Direct Real Estate investments, guidebooks and action plan templates have 
been developed for our asset management teams to ensure consistency in the deployment of our 
ESG strategy. These tools provide assistance in implementing meaningful asset and sector 
appropriate action plans and initiatives to improve performance. This is also a useful resource for 
knowledge sharing between teams and geographic regions. (NB Real Estate only). 

- Benchmarks: We use both asset level certifications and fund level benchmarking to asses our 
performance. Asset specific environmental certifications include brands such as BREEAM, LEED, or 
NABERS which allow us to benchmark real estate performance at an asset level. Fund performance 
is assessed using the annual GRESB survey for many of our real estate and infrastructure funds. 

- ESG Data Management Platform: Real Assets has invested in a dedicated web-based platform 
specifically used for the gathering and monitoring of key ESG performance indicators and the 
ƳŜŀǎǳǊŜƳŜƴǘ ƻŦ ŀƴ ŀǎǎŜǘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ ƛmpact. We use this tool to calculate the 
annual ESG footprint for our real estate assets (energy consumption, CO2 emissions, water 
consumption, ESG scores, etc.) which we report retrospectively, in line with best practice. 
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ESG criteria selection 

Direct Property 
The ESG assessment for direct property is a three-level approach considering the performance of the 
physical asset, along with the property manager and country. The environmental, social and governance 
factors of each level have been weighted according to our propriety methodology to produce the final 
output score. 

 E S G 

Property Energy performance, 
environmental certification, 
carbon footprint, water 
consumption, waste 
management, etc. 

Health and safety risks, 
accessibility, engagement with 
stakeholders, etc. 

Transparency, management 
with stakeholders, green lease, 
etc. 

Property 
manager 

Same approach as the corporate framework. 

Country Same approach as the sovereign framework. 

 

Real estate and infrastructure private debt  
For the asset classes of commercial real estate (CRE) debt and infrastructure debt, non-financial criteria are 

taken into consideration during the due diligence and investment committee process. A scoring methodology 

specific to these two asset classes has been developed for the purpose of allocating an ESG score taking into 

account some 20 criteria.   

For CRE Debt, the methodology developed reflects the approach in place for real estate, analysing key criteria 

of the underlying real estate assets to determine relative ESG performance. Analysis of the underlying asset is 

complemented by an assessment of loan sponsors, the ultimate owners of the underlying asset, based on 

their publicly available commitments and policies in relation to ESG.  

For Infrastructure Debt, the assessment methodology has been developed to reflect performance relative to 

ǘƘŜ ƛƴǾŜǎǘƳŜƴǘΩǎ ŀƭƛƎƴƳŜƴǘ ǿƛǘƘ ǘƘŜ /ƭƛƳŀǘŜ .ƻƴŘ LƴƛǘƛŀǘƛǾŜ ǘŀȄƻƴƻƳȅΣ UN SDGs, Health and Safety 

documentation and other ESG related covenants. Similar to the approach for CRE debt, the analysis of the 

infrastructure loan is complemented by a review of the loan sponsors relative to their commitment and 

policies related to ESG. 

 

AXA IM Real Assets announced its ambition to be in line with the Paris Goals by 2030 

In 2019, AXA IM Real Assets has set an aspirational ambition to align real estate performance with Paris 

Agreement targets, working towards net zero operational emissions by 2050. In so doing, AXA IM Real 

Assets are setting in place action plans to improve performance and data coverage, with intermediate 

targets in place for 2030 and 2040. (ex. reduction of scope 1 and 2 absolute emissions of 45% by 2030).  

To demonstrate efforts on an asset level, as of Q4 2019, a flagship office building in France achieved a 

20% reduction in Scope 1 & 2 CO2 emissions, from baseline year (2015), with 576 tCO2 avoided since 

2015 [Illustrated in Figure overleaf]. Detailed energy monitoring and action plans have aided in the 

reductions demonstrated to date.  
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Efforts to reduce CO2 emissions are mirrored by local regulations in France and across Europe, 

highlighting the impact of transitional risk of climate change affecting investment decisions to improve 

energy performance. (ex. Increasing the required minimum energy performance standards in different 

countries effects asset liquidity. To maintain liquidity, new minimum standards need to be met, ultimately 

reducing CO2 emissions through improved performance. 

Lastly, regarding Scope 3 emissions, through 2020 AXA IM Real Assets will continue engaging with tenants 
to increase data coverage to cover the full building footprint. Provision of this data will help to improve 
energy efficiency of buildings and raise climate and ESG awareness among tenants. 
 
Flagship office in France demonstrating decarbonisation efforts 

 
This is an example for illustrative purposes and is not necessarily representative of all cases 

 

2.2 Climate Strategy 

We are deeply committed to tackling the impact of climate-related risks and as a large investor we have a role 

to play in limiting global warming. We believe it is our duty to provide the relevant expertise to help our clients 

better understand climate change and how it may impact their portfolios and support them in adapting their 

investment decisions accordingly.  

As shareholders, it is also our responsibility to engage with companies to encourage them to not only take 

better care of the environment but help improve public health and working conditions too. 

Our Climate strategy is aligned with the framework proposed by the Task Force on Climate-related Financial 

Disclosures, and is evidenced by our active involvement in sector and international initiatives such as Climate 

Action 100+ or the Climate Bonds Initiative (see overleaf). In November 2019, AXA Group joined the Net Zero 

Asset Owner Alliance17, and AXA Investment Managers works closely with its parent company in this collective 

initiative aimed at defining how investment strategies will support the shift of the economy to a 1.5°c pathway. 

                                                      
17 https://www.axa.com/en/newsroom/press-releases/axa-launches-a-new-phase-in-its-climate-strategy-to-accelerate-its-contribution-to-

a-low-carbon-and-more-resilient-economy  

https://www.fsb-tcfd.org/
https://www.fsb-tcfd.org/
https://www.axa.com/en/newsroom/press-releases/axa-launches-a-new-phase-in-its-climate-strategy-to-accelerate-its-contribution-to-a-low-carbon-and-more-resilient-economy
https://www.axa.com/en/newsroom/press-releases/axa-launches-a-new-phase-in-its-climate-strategy-to-accelerate-its-contribution-to-a-low-carbon-and-more-resilient-economy
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a) Stranded assets risks mitigation 

As part of our ESG integration process, we exclude firms which fail to meet certain climate change criteria. Our 

investment portfolios exclude electric power generating utilities and mining companies that are not credibly 

demonstrating a commitment to energy transition, as part of our climate risks exclusion policy (see 3.1) -  its 

scope of application was extended to all the Assets Under Management in 2019.  

b) Integration of Climate risks & opportunities in portfolio management 

AXA IM has a long experience in the construction and testing of carbon risk measurement. Since 2018, 

we started to prototype reporting frameworks on new climate indicators covering both corporate and 

sovereign investments with forward-looking metrics such as portfolio temperature, climate risks 

resilience assessment and contribution to the energy transition. We have relied on our collaboration with 

a consortium of external experts such as Trucost-S&P, Carbon Delta and Beyond Ratings to select 

meaningful metrics and set-up our climate framework and approach.  

Combined with a shareholder engagement strategy through which we actively interact with companies 

most at risk, our climate exposure assessment capacity is aimed at helping portfolio managers to further 

integrate climate risks and opportunities into their activities.  

In 2020, we will continue improving the knowledge and disseminate these analytical tools across our 

investment teams, reinforcing our reporting and looking at whether they could be used as targets for 

selected portfolios. We will also use our new scenario analysis approach to prepare for upcoming 

regulatory change such as the Disclosures regulation. 

 

i. Measuring climate risks & opportunities 

Carbon Footprint 

Partnering with Trucost S&P, AXA IM discloses the carbon intensity of portfolios in the climate section of 

the ESG reporting of its RI funds, and is progressively incorporating this information in the standard 

reporting of all portfolios along with the ESG score. Carbon intensity of portfolio relative to benchmark is 

analysed by distinguishing between a sector allocation effect and an issuer selection effect. Carbon 

intensities are performed focusing on both direct emissions (scope 1), emissions from electricity suppliers 

(scope 2) and from business travel (scope 3).  

 

AXA IM ESG Impact reporting: ESG KPIs and Climate Change sections 

 
Sources: Trucost S&P, AXA IM, 2019 
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The next challenge for carbon performance analysis will be to integrate scope 3 emissions more broadly, 

considering emissions from suppliers and from the use of products. While companies do report on scope 

1 and 2, they do not report on scope 3 in a homogeneous manner. Scope 3 represents more than 50% of 

the overall carbon emissions for certain sectors (e.g. Aerospace, Auto, Energy, Materials), better 

disclosures will help get more sectors in the economy accountable for climate change. 

 

Scope 3 - the ά9lephant in the roomέ  

 

Source: Trucost S&P, 2019 

 

Contribution to the energy transition 

Discussions on Level 2 Eligibility criteria for the EU Green Taxonomy will encourage the development of 

new tools and solutions to measure the greenness of investments. While they currently focus on core 

green activities (notably renewables) investors will need to capture other shades of green, such as 

enabling activities and activities in transition. 

AXA IM has proposed an approach to identify green assets, with four different categories of green 

activities defined for both investment and reporting purposes. Using a combination of environmental 

solutions such as Trucost, business mix allocation database and existing taxonomies such as Climate Bond 

Initiative and French Greenfin framework, this grid provides an understanding of how a portfolio is 

exposed to green activities. It can be used for both unlisted assets and listed assets18 (green equities, 

green bonds, ƭƻŀƴǎ ΧύΦ AXA IM monitors closely on-going discussions on EU Green Taxonomy, as well as 

how data providers are proposing to address these new requirements - our approach may evolve 

accordingly. 

 

 

 

  

                                                      
18 For listed assets, the green share has been defined as the average revenue percentage of companies in portfolio exposed to green 
activities. 
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AXA IM internal green taxonomy: a grid to measure greenness of investments across all assets  

 

Source: AXA IM, 2019 

 

ii. Scenario analysis: Global warming scenarios or possible climate futures 

 

In 2018, human-induced warming already reached a global average of about 1°C above pre-industrial 

ƭŜǾŜƭǎΦ ¢ƘŜ ǿƻǊƭŘΩǎ ŜƳƛǎǎƛƻƴǎ ŎǳǊǾŜ needs to peak before 2050 and follow a downward trend to reach 

carbon neutrality by the second half of the century. Achieving Carbon neutrality or net zero emissions 

requires to strike a balance between anthropogenic emissions by sources and removals by sinks. To reach 

this stage, the world will have phased out most CO2 emissions and will be employing methods that 

capture and store the remaining low levels of emissions (άoffsettingέ) as well as the CO2 in the 

atmosphere from the build-up of historical emissions. Green technologies are instrumental in achieving 

this decarbonisation pathway.  

The Paris Agreement binds parties to limit warming well below 2°C compared to pre-industrial levels by 

2100. Most of the current LƴǘŜƴŘŜŘ bŀǘƛƻƴŀƭ 5ŜǘŜǊƳƛƴŜŘ /ƻƴǘǊƛōǳǘƛƻƴǎ όάNDCsέύ have 2020 to 2030 as 

their stated compliance period. NDCs expressed to 2050 are scaled back to 2030 in our modelling. The 

2018 UNEP Gap Report estimates that implementing the unconditional NDCs would lead to a mean global 

ǘŜƳǇŜǊŀǘǳǊŜ ƻŦ ŀǊƻǳƴŘ оΦнϲ/Σ ŀƴŘ ŀƴŀƭȅǎǘǎ ŜǎǘƛƳŀǘŜ ǘƘŀǘ ŀ ά.!¦ ǿƻǊƭŘέ όNDCs not implemented) would 

produce at least +4°C by 2100.  

While countries need to raise the bar of their current carbon pledges, the IPCC 1.5°c report published in 

2018 also highlighted nations would have to target a 1.5°c scenario rather than a 2°c scenario to avoid 

unprecedent damages for biodiversity, human beings and the economy. This requires reducing carbon 

emissions by 45% by 2030 compared to 2010 levels and achieving carbon neutrality by 2050.  
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Remaining carbon budget between Paris agreement country pledges, 2° and 1.5°c scenarios 

 

Sources: IPCC 1.5°c report, AXA IM, 2019 

The TCFD recommendations specifically state that organisations consider a set of scenarios, including a 

άнϲ/ ƻǊ ƭƻǿŜǊέ ǎŎŜƴŀǊƛƻΣ ƛƴ ǊŜŦŜǊŜƴŎŜ ǘƻ ǘƘŜ нлмр tŀǊƛǎ !ƎǊŜŜƳŜƴǘΦ ¢ƘŜ ǎǘŀrting point for the analysis is 

to identify which scenarios will be used to assess potential implications of climate change on investments.  

 

What is a climate scenario? 

A climate scenario is a forecast of the future based on projecting several variables. These variables include 

greenhouse gas emissions, cost and assimilation of technology, economic growth, demographics, 

development and use of CCS (Carbon Capture & Storage). They could lead to certain predicted outcomes 

such as how much temperatures will rise and what this level of global warming will result in for the 

environment, society and the economy. 

Scenarios well-acknowledged by investors and companies are the ones from the IPCC and the 

International Energy Agency (άIEAέ). There are other scenarios developed by non-governmental 

organisations such as Greenpeace, academics such as Potsdam Institute and commercial market data 

providers (e.g. Bloomberg). Oil & gas companies within the energy sector, including BP, Royal Dutch Shell 

and Equinor, have also developed scenarios which are generally close to the IEA scenarios. 

There are clear limitations to developing scenarios. There are often simplistic compared to real life. They 

focus on several key variables and do not sufficiently consider change which can be surprising, unexpected 

or disruptive. Most climate scenarios assume a future world in which the main economic parameters - 

GDP growth rates, demographics, political control - are like the ones we experience now.  

Most άōŜƭƻǿ нϲ/έ ǎŎŜƴŀǊƛƻǎ ŀǊŜ ōŀǎŜŘ ƻƴ a rapid and radical shift in the energy supply and demand 

picture. On the supply side, scenarios are based on a decrease in fossil fuels, with coal and oil being 

squeezed out while gas remains in use. Renewable energy sources such as wind, solar and biomass, 

increase significantly, and nuclear remains a part of the future energy mix. 

In well-ƪƴƻǿƴ ǎŎŜƴŀǊƛƻǎ ǎǳŎƘ ŀǎ ǘƘŜ L9!Ωǎ ƻƴŜΣ ŜŦŦƻǊǘǎ ǘƻ ƭƛƳƛǘ ƎǊŜŜƴƘƻǳǎŜ Ǝŀǎ ŜƳƛǎǎƛons are derived 

mainly from technical and technological energy efficiency measures. They say little on social conditions, 

relative costs and technological developments to achieve such energy mix shift. 
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Primary Energy mix by 2040 in below 2°C scenarios  

    

Sources: AXA IM, Shift Project, IEA World Energy Outlook 2019,  IPCC1.519, 2020 

 

Integrated Assessment Models: going beyond energy supply mix 

For the scenario analysis section of its reporting, AXA IM uses data from Integrated Assessment Models 

scenarios (IAMs).  The main output from IAMs that are used in the Climate VaR calculations are annual 

carbon prices. 

Climate change IAMs are tools that bring together very different types of information (such as climate 

systems, economic data, and ecological data) in a coherent framework that is usable by researchers and 

ŘŜŎƛǎƛƻƴ ƳŀƪŜǊǎ ǘƻ ŀǎƪ άǿƘŀǘ ƛŦέ ǉǳŜǎǘƛƻƴǎ ǎǳŎƘ ŀǎ άƘƻǿ Ŏŀƴ ǘƘŜ ǿƻǊƭŘ ƳŜŜǘ ǘƘŜ мΦрϲ/ ƻǊ нϲ/ ǘŀǊƎŜǘǎΚέΦ  

IAMs can provide a framework for understanding the climate change problem and for informing 

judgments about the relative value of options for dealing with climate change. The links between the 

various climate and non-climate modules that are inherently built into complex IAMs allow them to 

explore cascading effects, how decisions in one area of the economy affect all the other areas. This allows, 

for example, to see how population and GDP growth could impact the demand for electricity and how 

that demand could be met in an optimal way by either maximising the social impact or by minimising 

costs to meet the new demand. 

To run its scenario analysis, AXA IM has been focusing on three temperature outcomes using IAM 

scenarios20 and tested for the impact of possible futures in terms of investment value.  

¶ The Paris pledges scenario we put by default at 3°c (AIM/CGE 3°c) 

¶ The 2°c scenario (AIM/CGE 2°c) 

¶ The 1.5°c scenario (AIM/CGE 1.5°c)  

The narrative behind each of these scenarios has been formulated by the Japanese National Institute for 

Environmental Studies (NIES), which includes indicators on population, economic growth, low carbon 

technology use, energy system information, land cover, etc.  

These indicators are used in IAM scenarios to determine the outputs of the models. Overleaf we present 

some indicators that enter the AIM/CGE scenarios and set future trends from now to the end of the 

century.  

 

 

                                                      
19 In the comparison, we exhibit two IPCC1.5 report SSPs scenarios: P1 - Low Energy Demand scenario (LED) ; P3 - {{tн άaƛŘŘƭŜ ƻŦ ǘƘŜ ǊƻŀŘέΥ 
This future poses moderate challenges to mitigation and moderate challenges to adaptation; Population growth stabilizes toward the end of 
the century ; Current social, economic, and technological trends continue ; Global and national institutions make slow progress toward 
achieving sustainable development goals 

20  Scenario data has specifically been used from the AIM/CGE model (Asia-Pacific Integrated Assessment/Computable General Equilibrium). 
This model was developed by the Japanese National Institute for Environmental Studies (NIES) to analyse the future of climate change 
mitigation and its impact on economic conditions. AIM/CGE is classified as a computable general equilibrium model, which covers all 
economic goods while considering production factor interactions. The trade of goods and services is also considered. 
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Demographics 

Each of the three AIM/CGE scenarios used in the Climate VaR calculations project population levels 
under the UN median projection, with a deviation starting between 2030 and 2040. The bulk of the 
scenarios project a stabilisation of the population growth around the middle of the century. 

Most of the scenarios project a world population at the end of the century of about 9 billion against 
more than 10 billion as UN median projections. 

GDP Growth 

For the first few decades, all three AIM/CGE scenarios project approximately the same GDP growth 
rates with a divergence starting at around 2030. All scenarios are forecasted to grow at a constant yet 
lesser rate during the same time period.  

Most of the scenarios project less growth and lower end of century GDP levels than the OECD GDP 
forecast for the world. 

Energy Mix 

In general, each of the applied AIM/CGE scenarios project a major increase in installed renewable capacity 

by 2050.  

Forecasted Energy Installed Capacity by 2050 in climate scenarios used for AXA IM Climate Value at Risk 
calculations 

 

Sources: Carbon Delta, AXA IM, 2020 

 

Future Green House Gas emissions21 

The AIM/CGE 1.5°C and 2°C scenarios project a peak in emissions in 2020 and then a sharp decrease 

between 2020 and 2050, with the 2°C scenario leveling off between 2050 and 2060 and being close to 

zero emissions by the end of the century. The 1.5°C scenario projects a continuous decarbonisation 

whereby economies become emission neutral around 2055, going further negative until the end of the 

century. 

                                                      
21 These emissions are net emissions (sequestered emissions are taken into account) and include the following gases: carbon dioxide (CO2), 
methane (CH4) and nitrous oxide (N2O). The CH4 and N2O emissions were converted into CO2 equivalent (eq) numbers using the IPCC AR5 
global warming potentials (GWP) relative to CO2. These gases account for the majority of global emissions (around 80% of the emissions) 
and are the main drivers of global warming. 
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The AIM 3°C scenario projects an emission peak in 2020 and is followed by a slow but constant decrease 

of emissions until the end of the century. 

Forecasted Green House Gas emissions by 2100 in climate scenarios used for AXA IM Climate Value at Risk 
calculations 

 

Source: Carbon Delta, 2020 

 

iii. Forward-Looking metrics and climate-related impacts for the business 

aŀƴȅ ǎǘŀƪŜƘƻƭŘŜǊǎ ŀǊŜ ŜȄǇŜŎǘƛƴƎ ǘƘŜ ŦƛƴŀƴŎŜ ƛƴŘǳǎǘǊȅΩǎ ŎƻƴǘǊƛōǳǘƛƻƴ ǘƻ ǘƘŜ ŎƭƛƳŀǘŜ ŘŜōŀǘŜ ǘƻ ŜƳōǊŀŎŜ 

ǘƘŜ ŎƻƴŎŜǇǘ ƻŦ άtŀǊƛǎ-ŀƭƛƎƴŜŘ ƛƴǾŜǎǘƳŜƴǘǎέΦ ¢ƘŜ answers so far have taken various shapes, such as carbon 

footprinting which is not forward-looking, divestments which focus only on most carbon intensive sectors, 

ƎǊŜŜƴ ƛƴǾŜǎǘƳŜƴǘǎ ǿƘƛŎƘ ŀǊŜ ŎƘŀƭƭŜƴƎƛƴƎ ǘƻ ōǊƛƴƎ ǘƻ ǎŎŀƭŜ ŀƴŘ ƻŦǘŜƴ ƻǾŜǊƭƻƻƪ άǘǊŀƴǎƛǘƛƻƴέ ǎŜŎtors and 

shareholder engagement where results are still difficult to measure.  

Investors are now turning towards new types of analyses and corresponding metrics that seek to 

complement these efforts, while also presenting a more insightful response into what it means to be a 

άtŀǊƛǎ-ŀƭƛƎƴŜŘέ ƛƴǾŜǎǘƻǊΦ In that context, AXA IM has explored forward-looking metrics over the past years. 

Those sophisticated KPIs provide analytics to measure alignment of portfolios with international climate 

commitments, and to assess exposure of investments to climate risks and opportunities considering 

different global warming scenarios, which is a key recommendation of the TCFD. 

The EU is expected to review the introduction of a 'green supporting factor' in its prudential rules, which 

would require to incorporating climate risks into risk management policies and would encourage financial 

institutions to fund sustainable projects. In 2019, several European regulators, including in the UK and 

France, have announced banks and insurers would need to assess their exposures to global warming and 

the risks associated with the transition to a lower-carbon economy, with stress tests on climate change.   

To run such tests, the financial industry needs to translate climate risks into financial impacts for their 

assets and liabilities. Ahead of these regulatory explorations, AXA IM has supported AXA Group in 

measuring the alignment of its investments with the Paris goals since 2016, with initial assessments of 

transition and physical risks costs.  

Impacts on portfolio value are presented in this report for AXA IM Corporate investments assets. We use 

/ŀǊōƻƴ 5ŜƭǘŀΩǎ Transition risks & opportunities and Physical risks cost assessments and corresponding 

Value at Risk metrics to do these calculations. Refer to section 4 for more details on Metrics.  

 














































